The purpose of this work was identify the critically problems faced by the Sulam bayangan industry and formulated strategies to address them. The seven groups of Sulam Bayanagan in the kanagarian barung barung balantai were conducted in-depth interviews and used questionnaires with a SWOT analysis of potential internal and external analysis evaluations. The main problems found are the limited stock of Sulam Bayangan and marketing problems. The recommended strategy was to maximize the role of local government and form a community together and increase the skills of the priciples and maximize the use of social media for promotion. This effort can make the shadow embroidery industry a superior product of Pesisir Selatan.
The First ELEHIC At present there are 200 embroidery craftsmen who each have their own embroidery characteristics, which are divided into 12 (twelve) groups.
Shadow embroidering skills are skills passed down by parents to their daughters in kanagarian barung barung balantai which was originally a calligraphy motif on mukenah (the results of interviews with the canagarian community of barung barung balantai).
According to Widyasari, (2014) "Embroidering is the art of embroidery that makes a fabric surface appearance becomes more beautiful using the yarn in a decorative". Further Widyasari, (2014) "Embroidery is the result of decorating cloth or other materials with sewing tips using needles and threads". Strategy is an overall approach relating to the implementation of the idea, planning and education of an activity within a certain time.
In a good strategy there is coordination of the work team, having a theme, identifying supporting factors that are in accordance with the principles of implementing ideas rationally, efficiently in funding, and having tactics to achieve goals effectively. According to Cahyani, [1] strategy is a choice of what the organization wants to achieve in the future and how to achieve the desired direction.
Desiyanti [2] said that there are three important elements that need to be considered for the success of a strategy, namely: 1) Strategy must be consistent with the competitive environment 2) Strategy must be realistic with internal company 3) Strategy must be carried out with great care.
According to Bagindo et al, [3] strategies can be formulated through the following main stages: 1) Direction Analysis, which is to determine the vision, mission and long-term goals the organization wants to achieve. 2) Situation Analysis, which is the stage to read the situation and determine the strengths-weaknesses-the threats that will form the basis of strategy formulation. 3) Implementation of strategies, namely stages for identifying alternatives and choosing strategies that will be carried out by the organization.
According to Primadani et al, [4] strategic management is an art and science that is useful for formulating, implementing and evaluating cross-functional decisions so that an organization can achieve its objectives. Meanwhile, according to Yulianti, [5] strategic management is a set of decisions and actions that can produce a formulation and implementation plan that is designed to achieve company goals. The First ELEHIC these factors to succeed in the industry. The total weight given to the above factor must be equal to 1.0. 3) Give a rating of 1 to 4 on each factor of critical success with notes 4 = superior answers, 3 = answers above average, 2 = average answers, 1 = bad answers.
The ratings are based on the state of the company while the weights in step 2 are based on the industry. 4) Multiply each factor weight by ranking to determine the weighted value. 5) Add the weighted values for each variable to determine the total weighted value for the organization. Internal Environmental Analysis, Is an environmental analysis of the environment in the company that will affect the strengths and weaknesses of the company. In the formulation of the strategy, the company is expected to be able to carefully identify and evaluate all of its internal variables, to find out the strength (strength), and its weakness (weakness Internal Factor Evaluation Matrix (EFI), the closing step in carrying out internal audit is to make an internal factor evaluation matrix.
Matching phase
According to Suprajang, (2015), the TOWS Matrix is an important matching tool that helps managers develop four types of strategies, namely:
SO strategy
This strategy uses the power to take advantage of opportunities. It is a favorable situation, the organization has strengths and opportunities, so it can utilize the power to reach the opportunities that exist.
WO strategy
This strategy overcomes weaknesses by taking advantage of opportunities. Organizations have internal weaknesses, but have the opportunity to seize the opportunities that exist, so that weaknesses must be overcome immediately to achieve opportunities DOI 10.18502/kss.v3i14.4308 Page 201
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Strategy ST
This strategy uses power to avoid threats. Despite facing external threats, the organization still has internal power to overcome these threats.
Strategy WT
This strategy minimizes weaknesses and avoids threats. It is a very unfavorable situation, the organization has weaknesses and gets threats. to decide which strategies are most effective among the existing strategic alternatives [6, 7] 
Research Methods
The research will be carried out using a type of qualitative research with descriptive methods to analyze and interpret the conditions or conditions of shadow embroidery industry barung barung balantai so that policies, strategies and decisions can be taken to make corrective actions that are more specific and realistic. internal and external from the industry or company. Internal factors include marketing, production, financing and human resources. While external factors in the form of economic, political, social and cultural conditions Secondary data were obtained from the trade service and MSMEs in the Pesisir Selatan district while the primary data was obtained through interviews with group leaders and shadow embroidery craftsmen Barung Barung Balantai.
Data analysis method is carried out by collecting secondary and primary data, the analysis of external and intenal environments that will find opportunities and threats as 
Matching phase
In this matching stage, the TOWS matrix and I-E matrix are used by matching the evaluation of internal and external factors that have been carried out at the input stage. Both of these matrices are chosen because their use is simple and commonly used in the process of formulating the strategy so that it is easier to implement it.
Internal-External Matrix (I-E)
Results and Discussion

External factor evaluation
After analyzing the external environment, a list of identified opportunities and threats are analyzed again in the external factor evaluation matrix, which is weighting for each The First ELEHIC
Internal factor evaluation
An analysis of the internal environment that generates a list of strength and weakness factors is analyzed again in the internal factor evaluation matrix, which is weighted for each factor. The value in weight is the result of multiplication of weights and ratings.
The total weight given to the above factor must be equal to 1.0. Regardless of whether the key factor is internal strength or weakness, the factors that are considered to have the greatest influence on organizational achievement, in this case is the shadow Sulam,
given the highest weight.
Rankings 1 through 4 are assigned to each factor to indicate whether they represent major weaknesses (rank = 1), minor weakness (rank = 2), small strength (rank = 3) or main strength (rank = 4). Ranking is given based on the state of the company. In this study the company is a shadow embroidery craft. So if an internal factor is a strength for the shadow embroidery then the factor is rated 3 or 4 (depending on the strength level) and if an internal factor is a weakness for the shadow embroidery then that factor is very weak.
Matching phase
At this matching stage, the formulation of the strategy uses two analyzes, namely using the IE matrix and SWOT matrix. The objective is to use two analyzes to produce strategies so that alternative strategies are more appropriate. Strategy formulation is based on the strengths, weaknesses, opportunities and threats that have been described at the input stage.
Strategy formulation by using IE matrix
Formulation of strategies with IE matrix based on weighting on the external factor evaluation matrix and internal factor matrix. The number of bobbies in the external factor evaluation matrix is 3.34 where the external factor evaluation of shadow embroidery has a strong value. The amount of weight on the internal factor evaluation matrix is 2.19, which means the evaluation of the shadow embroidered internal factor has an average value. For more details, see Build position, the appropriate strategy to be implemented in this division is intensive 2. Utilizing simple technology to improve the quality and quantity of shadow embroidery 3. Modifying embroidery shadows into products other than clothing and mukena for it needed research and development and required cooperation with other product makers that can be applied this shadow embroidery.
Strategy formulation using SWOT
In addition to using the IE matrix, strategy formulation can be done using the SWOT matrix. This SWOT matrix uses external analysis and internal analysis in formulating strategy to be 4 categories ie SO Strategy, ST strategy, WO strategy and WT strategy.
According to Retnowati, [9] matching key external and internal factors is the biggest difficult part of developing a SWOT matrix and requires good judgment, and none of the best fit.
Strategy formulation using SWOT matrix for embroidery shadow.
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The First ELEHIC 8. Local government policy supports this shadow embroidery by setting it as a superior product and on certain days local government employees must use this shadow embroidery in the work.
9. The progress of social media is very rapidly the opportunity to add media campaigns.
Threat-T Strategy ST WT Strategy
